
The KCS Experience-
WORKING DAILY TO “RAISE THE BAR” ON ALL THAT WE DO!

Executive Director's Wisdom

Watch your thoughts: they become words.
Watch your words: they become actions.
Watch your actions; they become habits.
Watch your habits; they become character.

Watch your character; it becomes your destiny.

Upcoming Events

November 8: Election Day - no school

November 11: Veterans' Day Holiday

November 24: Thanksgiving Holiday

November 25: School Holiday

December 22 : No School for Students

December 22: Teacher Work Day

December 22 - Jan 6: Winter Break***

Aloha,

As the Executive Director of Kihei Charter School, I have done some restructuring of the Leadership Team due 

to my ongoing medical issues and am pleased to introduce the newest member of the high school leadership 

team, Mr. Michael Stubbs.  This interim appointment will give Mr. Stubbs the opportunity to continue to teach 

Spanish and to administrate with a focus on academic affairs. He will be will be part of a team supported by 

Dean of Students Phill Schmidt and Counselor Patrick Markey.

I have asked Mr. Stubbs to give you a brief background of his work and preparation for this important 

assignment.

Thank you for your support of Mr. Stubbs and Kihei Charter School.

John R. Colson, Executive Director

Buenos días,

Born on Maui, I spent my formative years living in New York where I earned a B.A. in Spanish that included 

a six month immersion into the language in Spain and later an M.A. in Secondary Education. 

My teaching career began in Manhattan,New York where I taught multiple subjects (Social Studies, English 

Language Arts, Math, Special Education) within a bilingual middle school.  After six years, I moved to a new 

challenge relocating to a lower Manhattan high school, where I taught Humanities and headed the bilingual 

department.

Eventually Maui drew me home and in the process I found Kihei Charter School. I taught Core Humanities at 

the middle school before moving to teach Spanish at the high school. During this time I obtained my coaching 

license and spent my limited free time coaching soccer and football.

The 2016-17 school year will be my tenth year as a teacher and my first as a school level administrator.  My 

ever-changing job description has me teaching multiple levels of Spanish and serving as Teacher-In-Charge 

with a focus on the academic affairs of the high school. 

I look forward to working with the school-wide Leadership Team to improve academic instruction, home-school-

community connections, and to build extra-curricular programs. 

In closing, know that as the Teacher-In-Charge, I will lead by example and do what is right for the school and 

our students.  Kihei Charter School is a very good school and I have visions of us all working together to move it 

from very good to great.

Michael Stubbs, Teacher-In-Charge





Aloha Kihei Charter School Parents and Students,

It’s hard to believe that the end of the first semester of the school year is upon 
us. The last day of the second quarter is Wednesday, December 21. Student 
progress reports will be mailed after the gradebooks close.
Our students in the elementary school have been busy working on projects in all 
subject areas this semester. They are excited to show off their efforts during the 
K-5 exhibition scheduled for December 21 from 10:00 am to 11:30am. Please 
stop by the elementary school campus to check out our many talented 
elementary school students. There will also be a Scholastic Book Fair during the 
exhibition.

Our elementary school garden is coming along, and the students are already 
seeing the fruits of their labor. We are excited about expanding our 
opportunities for future growth and are grateful for the support in continuing 
our efforts.

As our holiday season is fast approaching, it is the perfect time to pause and 
reflect on all the incredible things we are thankful for in our school. First and 
foremost, we are grateful for the truly amazing students we are so fortunate to 
teach. Our staff is passionate about education and meeting the needs of our 
students. We appreciate the strong partnership between parents, teachers and 
students that make up the success of our school. 

We wish you a wonderful Thanksgiving holiday and hope that you all enjoy 
some time together as a family!

Warmest Regards,
Leslie Baldridge
Elementary School Director



The KCS Experience 
Upcoming Events: 

K5 Exhibitions Dec 21 10-1130 AM
MS Exhibitions Dec 19, 20 4-6 PM

Aloha KCS Family, 

This is Phill Schmidt your IT director and Dean of Students at Kihei Charter High School. I have been with the 

school since its first year. I have seen the school go from using the Kihei Youth Center facilities to our new and future 
school in the Maui Tech Park. As the school has grown and evolved so has technology and the dangers it can pose. I 
would like to talk to you about technology safety.

No matter how young and agile we are, the human brain just isn't capable of doing several things at once 

and giving full attention to all of them. So you can get into some major danger if you try to text in situations that 
require your full focus.

To avoid an injury — whether it's a cut on your face or a bruise to your ego — or a horrible tragedy, try to use 

your best judgment. Text only when you're not putting yourself or others in harm's way. And if you're riding in a car 
with a driver who is texting, ask him or her to stop or try not to ride with that person again.

Don't respond to inappropriate requests. Research shows that a high percentage of teens receive 

inappropriate messages and solicitations when they're online. These can be scary, strange, and even embarrassing. If 
you feel harassed by a stranger or a friend online, tell an adult you trust immediately. It is never a good idea to 
respond. Responding is only likely to make things worse, and might result in you saying something you wish you 
hadn't.

Take it offline. In general, if you have questions about the trail you're leaving online, don't be afraid to ask a 

trusted adult. Sure, you might know more about the online world than a lot of adults do, but they have life experience 
that can help.

Finally, remember that any pictures or text messages that you send could become "leaked," or public, as soon as 

you hit send. Think about whether the words you've written or the pictures you're about to share are ones that you 
would want other people reading or seeing. It's always better to be safe than sorry. A good rule is that if you wouldn't 
want your grandmother to see it or read it, you probably shouldn't send it or post it.

Apps

SentTell is an Android application designed to prevent inappropriate pictures being sent by youth. The application 

allows parents to monitor their child’s smartphone by notifying them whenever photos are taken using their children's 
camera. Anytime a photo is taken that photo is immediately forwarded to the parents email address.

Bully Block captures and block bullies that are causing you and your family harm. Bully Block has been featured 

on tech blogs such as Gizmodo, Appmodo, Ubergizmo, and many more. The Bully Block app allows users to covertly 
record verbal threats and harassment, block inappropriate texts and pictures (e.g. sexting), and utilize auto respond 
features. Unlike other apps on the market, Bully Block blocks bullies that utilize private or unknown numbers to engage 
in cyberbullying. Bully Block also has instant reporting features that allow the user to email or text abusive behavior to 
parents.

Life360 makes it easy to help protect the people who matter most.

With Life360 you can:
• View the real-time location of Circle Members on a private family map that’s only visible on Family Locator
• Receive real-time alerts when Circle Members arrive at or leave destinations (Eliminate disruptive “Where are you?”  
texts) 
• Track stolen phones or lost phones
• alerts you when family members have checked in at a location and thanks to GPS Tracking technology, family tracker 
can also advise if someone is running late.
• Locate both Android Phones and iPhones with Family Locator!

Ghostbuster is a software program which you can easily install on your device for Privacy Guidance on Social 

Networking sites and online/offline threat reporting.
Ghostbuster will check your Facebook social network profile and issue alerts in case your privacy settings are 
inadequate making you vulnerable to online predators.
Connect to your parent and your school dashboard allowing you to report online and offline threat incidents at a click 
of a button. You can also send threat reports anonymously.
Live chat anonymously with a child safety Counselors in real-time straight from the app.
If you have additional questions or would like to talk to me more about keeping your student safe online or the road 
please don’t hesitate to contact me at pschmidt@kcsohana.com or 808-875-0700

Be Tech Safe!

mailto:pschmidt@kcsohana.com


Happy Holidays!

On behalf of the Board of Governance, administration, faculty and staff we write to 

thank you for your support of Kihei Charter School and to wish you all a joyous 

holiday season.

As a school, we have much to be thankful for, as work has started on our new school 

building at the top of the tech park.  In the next few days, the screening will be up, a 

small blessing with the school’s non-profit partner, South Maui Learning Ohana will 

take place and construction will begin on the new home of Kihei Charter School.  If all 

goes well with construction, we will be able to open our doors in July 2018 and leave 

behind our temporary facilities at the church, the strip mall and the industrial park.  

This long-awaited facility will have classroom space for up to 700 students, K-12.  It is 

an exciting time for the school as we continue to grow.

One of the things we constantly talk about at school is working daily to “raise the 

bar” on all that we do.  This was on display the last few days as we experienced 

student exhibitions in grades K-9 where the students clearly raised the bar and 

displayed a very clear understanding of their project and presented at a level well 

beyond their years.  February will bring the next round of exhibitions at the high 

school and a specialist from the Buck Institute, the industry leader in Project-based 

Learning, will be with us to observe and offer guidance to the faculty on how to 

continue to improve the experience for our students.  Buck Institute spent three days 

with our faculty in July and this teamwork with our faculty is showing as student 

learning is improving daily.

So again, from all of us at Kihei Charter School, we wish you a joyous holiday with 

your children and we look forward to working with them as we grow together.



The KCS Experience Volume  6

As we work to honor our core foundation as a STEM (Science, Technology, Engineering 
and Math) school, we have identified an opportunity where we need your support to 
strengthen Technology in our middle school. 
Your middle school keiki are in need of 25 laptops and a mobile cart, thus, increasing 
student access to technology. Our goal is to raise $13,000 by Spring Break 2017 and to put 
the laptops to work immediately.  With a ratio of one computer for every two students, we 
increase access and the opportunity to be more technologically savvy. Should you choose 
to assist the middle school, click here, and hit donate to make a tax-deductible donation. 
Our middle school students appreciate your assistance!
Although our greatest contribution will come from our parents and partners in education, 
please know we have kicked off a fundraising campaign through our Social Media 
Platforms.  Further, we are working to identify additional revenue generating partnerships 
that might also contribute to the overall fund.
Listed below are additional ways YOU can help!
1) Forward this email on to your friends and family who love and support your student, 
remind them they have until March to help
2) Like, Follow and engage in our Facebook Group and Instagram
3) Share our images and content on your social media channels #kiheicharterschool 
increasing overall awareness of our school
4) Stay tuned for other funding opportunities, and participate if you are able
5) Should you have questions about middle school technology, please contact Phill Proctor 
at phillproctor@kiheicharter.org

Additionally, for more information about Kihei Charter School and our needs for all grades, 
stay tuned to future editions of the KCS Experience and social media outlets.

http://kiheicharter.org/index.php/684
https://www.facebook.com/KiheiCharterSchool/
https://www.instagram.com/kihei_charter_school/


The KCS Experience Volume 7
Aloha KCS Families,

As Director of the Kihei Charter Middle School, I am pleased to offer the following information as it is vitally important for the KCS 
Ohana to be aware of what is happening in each division of the school. In this case, we are focused on the "middle” where students 
and faculty alike continue to embrace "kaizen," or continuous improvement. All of our students are preparing digital portfolios for 
Student-Led Conferences which will be happening the week of March 13. The digital portfolios are key as they allow students to 
practice their 21st century skills and to showcase and reflect upon their work and progress.

KCS middle schoolers are actively engaged in cross curricular projects at each grade level. The sixth graders are amidst an 
interdisciplinary unit on Ancient Greece and their projects include mapping and plotting the voyage of Odysseus and creating their 
own picture books of Homer's Odyssey. The school garden is looking beautiful thanks to the work of the seventh graders led by Vida 
Vap and Nio Kindla. The seventh graders also have a new aquarium and are studying fish population through a guppy colony. And
finally, the eighth graders are enjoying music class with Mr. Proctor and are beginning to prepare a ukulele performance for their 
eighth grade transition ceremony on May 26, 2017. The eight graders have also made box ukuleles in engineering class using the 3D 
printer and computer assisted design processes.

We are proud of the work our students are doing as they work daily to build their foundation for the future. The high school will 
feature exhibitions for all 9th, 10th and 11th grade students on February 22nd and 23rd. Stephanie Burns of the Buck Institute will be 
on campus to work with our k-12 faculty and to observe the exhibitions and offer guidance as we continue to build our capacity with 
Project Based Learning.

KCS Experience is sent bi-weekly to allow parents and students the opportunity to know what is happening in all divisions of Kihei 
Charter School. Thank you for your support of KCS and please look forward to the next edition with Leslie Baldridge, our Elementary 
School Director.

Maria Robinson - Middle School Director



Kihei Charter Elementary School
Experience

KCS Experience Volume 8

t

It’s hard to believe that we are almost 

finished with the third quarter, but you 

know what they say about time flying! 

We are excited to welcome some terrific 

new additions to our elementary school 

program.

First, all grades K-5 have their own 

Physical Education class taught by 

Coach Kimo. The students are so excited 

to learn about sports, health and fitness. 

Also new this quarter is ukulele class for 

our 4th grade students learning about 

Hawaiian culture. 

Each week, our campus is alive with 

movement and music!

Field Science

The enrollment 
period for the 2017-
2018 School year is 
here! If you know 

someone who 
would like to join 
our elementary 

school community, 
the next information 
meeting is March 14 

at 6:00 pm at the 
middle school 6th

grade campus

What’s Happening in Elementary School?

A team of 3rd, 4th

and 5th grade 
students will 
participate in this 
year’s Math 
Matters 
competition 
March 4th. Good 
luck to our 
students!

Kihei Charter Elementary School

We welcome a new addition 
to our elementary family. 
Congratulations Ms Bridget!
Baby Kaia Hogan Lee born 
February 23, 2017

Two KCS 5th

Grade students

Competed against 

students in grades 4-

8 from 34 Maui 

schools in the district 

wide Spelling  Bee.

Students in 2nd & 3rd

grade visited the 

Wetlands Preserve to 

study endangered 

animals and 

conservation.

Kindergarten & 5th Grade 

Reading Buddies

Executive
Director’s
Wisdom

Live so 
that when 
your 
children 
think of 
fairness, 
caring and 
integrity, 
they think 
of you.







Aloha Kihei Charter O’hana,
My name is Phill Schmidt and I am the 

IT Director for KCS.  In this edition of The 
KCS Experience I am discussing the role of 
technology in our schools.

Students and Teachers receive great 
benefits from technology in the 
classroom. Technology can decrease 
the divide between the rich and poor 
while budget cuts are making its 
effective implementation, maintenance, 
and use more challenging. We must 
invest wisely to ensure that any crucial 
budget devoted to education technology 
delivers a return year after year.
We must look at how students are 
benefiting from the use of technology in 
and out of the traditional classroom and 
how it is aiding teachers to meet their 
goals. E-safety and data protection 
are key for administration and IT staff. 
The school implements state of 
the art firewalls, web security appliances 
and monitoring tools. These too are

expensive and costly to maintain but
necessary to provide safe learning 
environments in a modern world. 
Safety of students is the priority of our 
systems but closely followed by 
exposure and competency with the 
latest technological offerings from 
AutoDesk Inventor software to app 
controlled drones built and operated 
by students. We deploy technologies that 
improve our schools ability to help 
students prepare for life beyond the 
classroom. This technology empowers 
student collaboration, understanding of 
other places and ideas and the 
competency to be a productive citizens. 
The great educational and support staff 
here at Kihei Charter are dedicated to 
this mission.  

We are dedicated to all of our O’hana
and will continue to improve and provide 
technology that helps communication, 
productivity and success.

I am pleased to announce that our 
school now has it’s own app available for 
both Android and IPhone. Simply go to 
your preferred app store and search for 
KCS.  We are just rolling it out so many 
features will evolve quickly and please 
feel free to suggest others. 

“Words of Wisdom”

“be persistent in the face of adversity.”

Kihei Charter 
School App

https://www.apple.com/ios/app-store/


Aloha Kihei Charter School Ohana,

As we settle into the 2017-2018 school year, let me share with you how excited I am to have the professional opportunity to 

administrate the elementary and middle school. For the past ten years, I worked as a fulltime elementary teacher and served on the 

school Leadership Team as the Elementary School Director. I learned first-hand, with a nine year span from kindergarten through 8th

grade, that there is a wide diversity of developmental needs. To help address this diversity, I am blessed to be supported by Mr. 

Corey Holmgreen, Middle School Dean of Students and Mr. Matt Satovich, the Elementary School Teacher In Charge. As a team we 

are working together to create an environment where students have the opportunity to reach or exceed their potential.

During the first month of school, both academies have been busy with a variety of student activities. The middle school student body 

held their student council elections for leadership positions and grade level representatives. Congratulations to the victors and to all 

who participated in well-run campaigns. Upcoming items on the council agenda are: yearbook, student clubs/activity ideas and a 

school dance in October. In addition, many middle school students are training and participating as members of the KCS Cross 

Country team. The team practices after school and attend meets on Saturdays. The final competitive meet is Saturday, September 

23rd at Kamehameha School. A big Mahalo to Coach Jackie Provance, Coach Christine Marsh and the many parents who volunteer 

their time to run and model fitness with our student athletes each week!

At the Elementary School, students have been busy planning their first annual Science Fair. The fair will take place on Thursday, 

October 5th when the students in grades kindergarten through 5th grade will display their science experiments. Also, in October the 

5th grade students will participate in the D.A.R.E program sponsored and taught by the Maui Police Department.

Finally, we are pleased to report that the school has been able to purchase the following equipment for students due to the hard

work of our parents and the Rummage Sale last April. We are fortunate to have such a supportive school community that dedicates 

itself to student success. Because of community support, the rummage sale generated funds to purchase:

 3 fully equipped IPads for the high school

 2 large screen TVs for the middle school

 2 classroom projectors for the elementary school

 Shared PE equipment, shared garden tools

 Balls for elementary school recess

 Chess sets for middle school free time

We have high expectations for all of our students as we prepare them for the challenging and changing world.  We 

welcome and encourage your participation as we set and work to attain goals in a safe, positive and rewarding 

environment.

With Warm Regards,  

Leslie Baldridge & the KCS Leadership Team

p.s.Watch for the next edition of The KCS Experience on Friday September 29th with our Director of Information Technologies, Mr. Phill

Schmidt.



Kihei Charter School’s Commitment to the “Mission”

“To conceptualize, organize, and build innovative learning environments with custom designed 

educational programs that will prepare students for a satisfying and productive life in the 21st

Century.” -KCS Mission Statement

At Kihei Charter School, we actively live our mission through the project-based learning 

model. Through this method, students gain invaluable knowledge and skills through 

extended investigation and responses to real-world challenges. Students benefit 

significantly from this methodology as it provides an authenticity to the coursework and 

also enables voice and choice among the student body. Furthermore, students are able to 

reflect upon, critique and revise their own work, enabling growth throughout the process. 

The final component is the production and public exhibition of a final product.  During this 

progression, the work is given real value, as the students are given a platform to share 

their work with internal and external communities.

Twenty-seven words define our mission here at KCS. Our purpose entails more than just a 

high school diploma; it is the process through which it’s obtained that holds the greatest 

importance. In other words, the learning that takes place “between the lines” is what we 

value. We hold our students accountable for more than just grades. We expect them to 

struggle, battle, prosper and grow. This development will ultimately enable them to 

succeed beyond our school walls. We don’t just expect our students to graduate from KCS 

with curricular knowledge; they must leave our school fully strapped with the skills and 

tools needed to thrive in our modern world.

Enjoy your Fall Recess with your ‘ohana.

Michael Stubbs, Director of the High School and the Leadership Team

Watch for the next issue on October 20th with words from Cheryl Zarro, Director of Financial Services

Head of School Wisdom: Talk Slow but Think Quick!



Non- academic Measure of Success

As a measure of credibility and integrity, the founding fathers of charter schools in Hawaii, 
wrote into the original Detailed Implementation Plan the requirement of an annual 
external audit of school finances.  Over the years, the annual requirement has been 
validated and mandated by the Hawaii State Legislature as a major measure of 
operational success for Hawaii Charter schools.
It should be understood that charter schools in Hawaii have faced major resistance from 
inception and the annual state allocation of funds per student is approximately half of 
what the traditional schools receive and, charters must fund their facility independent off 
the Department of Education. 
Consequently, it is imperative that our funding be managed correctly and funds used to 
their maximum benefit as we continue to offer a unique education, the Kihei Charter 
School Experience.  As a charter school, we accept the public trust, thus, we have an 
obligation to do our best to provide an educational program that produces qualified, 
capable graduates worthy of the effort put forth by the Hawaii charter school movement.
Kihei Charter School has worked with an external auditor and they have been very 
thorough and fair in their analysis of our financial services. The most recent audit 
performed in late August was once again successful due to our internal controls. 
We are very proud of our Board of Governance, the school Leadership Team, and the 
faculty and staff who work every day to raise the bar on a KCS education, while doing so 
with limited financial resources.

We are proud to be an industry leader in charter school finance and creative use of 
financial resources.

Cheryl Zarro and the KCS Leadership Team

Head of School Wisdom:  Judge you success by what you had to give up in order to get it.



KCS Fundraising 

As both a paddling coach and teacher for many years, I have had to become an 
active fundraiser in order to purchase the things that I need to support my 
students and athletes.  As we all know, teaching and working with kids takes a 
lot of resources, and our school does not have the funding to fully support our 
wish lists of needs.  Over the years, I have learned many skills in the fundraising 
world.  I have tried just about everything, and have learned so much from my 
mistakes. I’d like to share some of my mana`o on the subject to give everyone a 
better understanding of what it takes to fund raise for Kihei Charter School.
First of all, never be afraid to ask someone for support. The worst that can 

happen is that they say “no.” You’ll never know if someone is willing to support 
you if you don’t ask. You would be surprised to find who wants to help out!
Next, understand that fundraising takes time and energy.  It’s worth it, as you’ll 

find that the more time and energy you commit, the more money you will raise.  
If you truly believe that you are doing this for the right reason, it will pay off in 
the end, as your enthusiasm becomes infectious.
Don’t do it all yourself!! Recruit school staff and supportive parents to help you 

in your efforts. Have a realistic goal, and a worthy effort and people will help.
Weigh your time/cost/outcome benefits.  Try not to choose something that 

costs you money up front and takes more time than the possible gain. For 
example, don’t spend 5 hours to make $100, or don’t spend money up front if 
your event or activity will not at least triple what you put into it.
Always involve students in your fundraisers. People love to support kids, the 

school and it’s activities.  People would much rather talk to kids than adults. 
Free money with no effort is the best kind of support. Right now we have a 

monthly Jamba Juice fundraiser every 4th Friday and we get 20% of all sales.  I 
just go to their store and pick up the cash on Monday. Easy, no effort and it 
doesn’t matter how much we make, because it took little time and energy.  Free 
money.
Car washes are great only if you do them right. We do one every year for our 

paddling team and have raised anywhere from $1500 - $3000 per car wash.  To 
do it right, you must have plenty of manpower. You need at least 20 people/kids 
willing to work hard for four hours on a Saturday morning. You should always 
use St. Theresa’s Church at it is by far the best location on the island. You should 
pre-sell tickets. This is where you boost your sales. Most people buy the tickets 
and never show up to have their car washed. Free money! Finally, make sure 
you have all of your supplies and an abundance of towels on hand.  It does 
require a $200 deposit, of which you get $100 back after the event.
Kihei Charter School has a standing invitation to have a booth at 4th Friday in 

Kihei for free. You only have to use the booth to raise money for any school 
program, and you must provide a free activity for kids.  This can be as simple as 
have crayons and things to color, hula-hoops, or face painting, etc.  You can sell 
anything except food at this booth. Again, make sure you have your students at 
the booth, and their hand-made arts and crafts sell well.
Finally, teachers may ask for supplies/resources for classrooms using Donors 

Choose.com.  Donors Choose is all on line. Teachers have to set up an account 
and follow the instructions to posting a project request. It directs you to their 
vendors where you fill out a shopping cart for your project. Literally EVERY 
request to come from schools in Hawai`i has been funded.
So members of the Kihei Charter School ‘ohana, know that throughout the year 

various forms of fundraising will be happening.  Further, know that as we 
develop our complete program for the move to our new campus, we will be 
looking for increased financial support as we seek to equip our classrooms and 
laboratories with the tools our students need to be prepared and competitive 
beyond KCS.
Meanwhile, you can support the KCS paddling team by coming down to St. 

Theresa’s Church on Saturday November 18 from 8-12 and get your car washed. 
You can also bring your turkey down to our imu for Thanksgiving and we will 
cook it for you in our underground oven for $25. Contact Mrs. Federoff for more 
details.
Enjoy the Veteran’s Day holiday and many thanks for your support of Kihei
Charter School.
E malama pono,
Ellen Federoff, High School Dean of Campus Life and the KCS Leadership Team

Head of School Wisdom:  When opportunity knocks, invite it to stay for dinner.
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